Cegos Blended and Extended Learning Track ™

Methodology and Tools
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The Cegos Blended and Extended Learning Track™ approach

Cegos intend to provide interactive, challenging and thought provoking sessions to the sales
management / director delegates, in terms of the entire learning experience over the learning
period. A blended approach is part of an entire “learning track™” (see below) to enable full
exploitation of all possible solutions for any given program, in most disciplines. This enables a
focus on RO, learner pacing, minimum standard setting and applicable, relevant “must have”
learning.

The overall approach is generally as part of our “In Company” approach providing highly
customized interventions in line with organisational and learner focused goals and activity.
Measurable through pre and post assessment methods (e.g. 360/180 feedback) and online
validation steps
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2 elements drive our approach and method

Blended and Extended Learning™ methodology
The Learning Track™ approach

-Take a blank piece of paper in landscape format
-Write the letter A on the left hand edge in the middle of the page, and the letter B on the right
hand edge

-Draw a line between the two.

This will become the Client Training Programme blended and extended learning track™
which takes a delegate on an extended learning journey from A (where they are now) to B
(Where they need to be at the end of the programme). It can incorporate any blend of learning
delivery approaches, be it online, live, teleconferencing, web collaboration, CD based training
and so on.

How you build the complete learning track is driven by your learning goal and the individual
learning group or learner. It is an approach that incorporates the latest learning techniques to
drive retention of learning, proof of knowledge, understanding & skill build and applicability to
real world challenges not possible in some traditional forms of training.

Furthermore, the Cegos tutor is accessible throughout this period to offer our clients a one of a
kind extended learning experience, with ability to work individually with the tutor over a period
of months on real world challenges, as opposed the traditional interventions over a period of
days.

Cegos Learning Track™ (example)

Gap Analysis

Participant’s BLENDED and EXTENDED® Learning Track™ supported by DEDICATED TUTOR throughout

The Learning Track™ offers delegates a deeper learning experience, more relevant to the
learner, at session times convenient to them (outside of the live training) with a more focused
live event to enhance outputs and individual performance improvement.

It is about delivering a completely new blended and extended learning experience throughout
all learning phases, driving a personalised event that could last weeks rather than days — but in
line with organisational / delegate time availability, pace, key knowledge / skill gaps and fully
aligned to a client’s overall learning objectives and desired ROI.

All this is managed by and delivered direct to the learner’s inbox through Cegos-Accelerator™
our proven learning delivery package. This system also gives you and line managers (if
appropriate) real time access to an individual or team’s progress through the entire learning
event, as-it-happens reporting, locks / gates to manage minimum standards — prior to the
release of delegates to their next stage.....and finally a practical learning experience very close
to their real world challenges and “must have” learning needs. In short, learning efficiency on a
worldwide scale.
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The vehicle to deliver blended and extended learnin q

Cegos-Accelerator™ - A leading edge learning delivery system and methodology
combined...... measuring ROI from day 1 and throughout pre-defined stages of the program.

....delivering the promise of blended and distance learning......

Cegos-Accelerator™ is built from a learning organisation perspective to facilitate an engaging
learning environment and drive learner focused events, rather than be reliant on heavy IT
infrastructure and the heavy price tag that often goes with it! The environment ensures the
learner can be sent or can access relevant “must have” learning quickly, easily and without any
technical knowledge other than being able to click on a link

There are 4 key parts to the system to fully support the blended and extended learning event,
one off distance intervention or compliance led / bulk information share needs local or
multinational organisations of any size — 10 people to 100,000+.

1) A content rich resource library  built behind the drive for increased skills
development, accessible to all in the workplace
-Housing over 250 short eCourses for online personal development, each associated
with the relevant industry best practice articles and an automated reward mechanism to
track “learning hours”. This includes an impressive catalogue of sales and sales
management focused learning and additional best practice articles, links to associations
and subject related networks.
-This gives any participant the ability to access over 750 learning hours of ready-made
learning content directly, as an added benefit to their own unique development.

2) A publishing tool _to allow you to build the resource library with yo ur own
bespoke content
-The tool is template driven, meaning you can easily cut and paste from your existing
documents (for example Word or PowerPoint). This means new course can be created
in minutes, and items can be published as and when the need arises — for example
“must have” needs when a new piece of legislation in employment law is passed, and is
relevant to commercial managers. We can merely add this to the existing best practice /
informational repository within the client Learning Track™. It is as easy as that.

3) A comprehensive validation tool _ to support compliance led initiatives and
introduce a new learning evaluation methodology int 0 your business
-This allows you to drive “Must Have” information to any number of users
simultaneously AND validate knowledge through a unique minimum standard testing
facility that will automatically track users knowledge, reinforcing key gaps, until they
achieve the standard. A powerful tool internally and to demonstrate to external bodies if
required.
-This tool also allows us to support any learning event with evaluation steps from day 1,
rather than the evaluation sheets at the end of a traditional classroom event. This
enables ROl measurement and proofing at all stages through the learning event, and
can be further linked to automated 180 or 360 processes (as illustrated below) to
measure skill build and business impact.
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4)

A Personal Records tool _to provide each user with a unique competency led
learning profile and personal development activity plan and history.

-This facility allows you to create your own competency framework and skills analysis
environment, to drive organisational and individual training needs analysis

-The system then “pushes” the relevant learning and tracks your learning hours in a
personalised learning log

-Management engagement or progress tracking is easy with a historically saved
personal development activity planner, which the learner and their manager or tutor
jointly complete and track > enabling a more focused coaching culture behind the
programme with the tutor and the delegates’ line managers.

Further options to help you build your unigue Learn ing Track™: Customized elLearning

modules
Delivering high-resolution multi-media learning experiences for your organization and specialist
teams as part our unique blended and extended™ offering

As you would expect from Cegos our approach to creating these bespoke multi-media modules
has been driven by 2 guiding learning-focused principles (we are a learning company NOT an
IT company!):

1)

2)

Deliver the most efficient learning centred experie  nce

-The module is constructed with the learning goal top of mind

-We create the structure for each learning stage and break it into easily digestible steps
-We create stories and scenarios to deliver the learning message with the use of
various audio and visual tools and techniques

-Each session is interactive and engages the learner to drive their own learning pace.
-Each sessions contains operational or commercial realities from the target business to
refer as much as possible to real world situations, opportunities and challenges

Create the best and most engaging environment fort  he learner

-The modules are built to be immediately accessible to all through intuitive “clues” and
guidelines within the screen; like click points and automated visual activity within the
environment to drive the next user action.

-Surfing is simplified to enable focus on the learning content

-Navigation buttons are always visible

-Emphasis is on the quality of graphics be it the overall visual imagery, streamed video,
audio bites or other elements. This drives a minimum standard of look and feel,
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whatever the system being used to view the module.

-The modules can be accessed online, through your own intranet, through CD-rom and
even your own learning management system. The modules therefore comply with AICC
and SCORM / SCORM Il standards.

-The modules can be easily translated into any language to deliver a consistency of
learning event and messaging worldwide if needed.

What can you get?
There are two levels of offering providing your organisation with a package to suit all levels
of budget.

1) EASY LEARNING KIT®

-This tool allows you to own the process, and after initial training have the capability to build
your own customised elLearning modules using our unique template based platform. EZ
Learning Kit features a “click and go” approach to construction and learning usage
(Macromedia Breeze based) > This is about accelerating the delivery of a specified learning
module to your target learning audience, enabling you to have a fully automated, 60

minute customised eLearning event, ready to launch within 5 weeks of Project “Go”,

in any language and through any delivery mechanism you choose (CDRom, Web,
Intranet etc) from 15k €

2) Flash based customised eLearning modules

-A high graphic specification module, custom built with rich visuals and increased scope to
deliver complex messages and schematics

-ldeal for specialist training where diagrammatic or high end design visuals need to be
displayed with absolute clarity and with room for explanation

-Developed behind the same Cegos approach to elearning core principles, and further
reinforced through validation methodology built upon a series of testing templates and
creative activities.

-From 25k € upwards
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So what could the fully customised eLearning look | ike for a client?
Step 1: Create the look and feel

Create a personality & theme to lead and drive the training based on core aims of the
programme, target audience, image you would like to portray, something meaningful to the
organisation & instantly recognisable if used in internal communications (L'Oreal use their
“Dojo” personality to communicate internally, in parallel with the Dojo leading the training
programme around the Kanban quality / just in time manufacturing process)

Orange: Store network programme
icon - “The Orange Policeman”

Step 2: Overall programme and content design

Following design of your programme Learning Track™, a separate design session will be
established to create the overall path for the Virtual Customised part of the programme. This
could be driven by a joint project team incorporating client personnel, the Cegos consultant
team and the Cegos technical studio / customised eLearning specialists. Key steps:

Overall design

Core content that needs to be covered

Validation steps to be integrated into modules and linked to the delegate minimum
standards

Links and “locks” in regard the live programme or “must complete” actions within the e
environment

Quizzes, games etc to be incorporated to build and reinforce key messages

Audio / Video plan and production schedule (with objectives, target audience, etc. This
includes interviewing customers, selling a leasing agreement rather than equipment)

Case studies and templates to support training steps
Documents that need to be integrated into the learning and easily downloadable / printable
Summary sections to reinforce key messages

Inception and Creation of supporting “memo cards” to sit within DVD / CDR and to link to
live training

Project plan with strict timings
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Step 3: Testing, refinement and sign off

In line with the project plan, there will be milestones defined to help us initiate a process of
ongoing testing and refinement, rather than waiting for the end result. This will minimise work
needed at the back end of the project and ensure we have adequate focus and involvement at
the front end - where it really matters if we are to avoid huge amounts of rework.

Critical to this step is to have a project team consistent through the design and developmental
phases of the project. This could be a 3 month process dependent on complexity.

L'Oreal: Recreating the environment -
in this case the manufacturing plant,
but could easily be client / customer
site / environment we would then
recreate and use as part of the training
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